Dear Participant,

I'm thrilled that you'll be joining our upcoming masterclass on Harnessing the Power of Team
Coaching: Transformational Lessons from Fraport’s Fit4Future Initiative, scheduled
for tomorrow Monday at 6pm.

What We Can Achieve Together

This masterclass is not just a learning session—it's a collaborative journey. By bringing together
diverse minds and experiences, we can unlock insights and develop solutions that none of us could
achieve alone. Our collective intelligence will allow us to:

o Identify Key Transformational Challenges in India and Bangalore that are shaping the
professional landscape.

o Explore Leadership and Team Coaching Obstacles unique to these contexts, gaining a
deeper understanding of the complexities we face.

e Co-Create Innovative Strategies and Action Plans to address these challenges,
leveraging the power of collaboration.

e Build a Supportive Community of professionals committed to driving meaningful change.
Your Contribution Matters

To maximize the impact of our session, I'd like to invite you to participate in a collaborative pre-
session activity. This will help us tailor the masterclass to the issues that matter most to you.

Join Our Mural Board Collaboration

We've set up a shared Mural board—a virtual space where we can collectively brainstorm and
share ideas before the masterclass begins.

How to Participate:
1. Access the Mural Board:

o Click heretojoin (Select “joinas a
visitor”): https://app.mural.co/t/innovthink0427/m/innovthink0427/1732430370810
/da97ea5cb9fe09ffbaaee832755f50d2070afbd1?sender=u338b10bede8dbaacad3
73757

2. Share Your Insights for these sections in particular:
o Section 3: Transformational Challenges in India/Bangalore

=  Whatsignificant changes or disruptions are organizations facing in your
region?

o Section 4: Leadership and Team Coaching Challenges

= What hurdles have you encountered in leadership orteam coaching
contexts?


https://app.mural.co/t/innovthink0427/m/innovthink0427/1732430370810/da97ea5cb9fe09ffbaaee832755f50d2070afbd1?sender=u338b10bede8dbaacad373757
https://app.mural.co/t/innovthink0427/m/innovthink0427/1732430370810/da97ea5cb9fe09ffbaaee832755f50d2070afbd1?sender=u338b10bede8dbaacad373757
https://app.mural.co/t/innovthink0427/m/innovthink0427/1732430370810/da97ea5cb9fe09ffbaaee832755f50d2070afbd1?sender=u338b10bede8dbaacad373757

3. Add Your Thoughts:
o Use sticky notes to post your ideas under the relevant sections.
o Feelfreeto comment on or build upon others' contributions.
Need Help Getting Started with Mural?
If you're new to Mural, we've got you covered!
e Mural Tutorial: https://youtu.be/99DCEjOa_MM?si=gl6QMEdMDGX4hvCU

o This short guide will walk you through the basics of navigating the board and adding
your ideas.

Why Your Participation Is Crucial

¢ Shape Our Masterclass: Your input will directly influence the topics we explore, ensuring
the session addresses the challenges you're most passionate about.

o Enhance Collective Learning: The diversity of our experiences enriches the discussion,
leading to more robust and innovative solutions.

o Experience the Power of Collaboration: By contributing ahead of time, you'll experience
firsthand how much more we can achieve together.

Looking Ahead to Our Session

During the masterclass, we'll delve into the transformative journey of Fraport's Fit4Future initiative,
mapping its elements to the five disciplines of Systemic Team Coaching. We'll explore how these
insights can be applied to address the challenges you've shared, fostering systemic change in your
own contexts.

Together, Let's Make a Difference

| believe that it is our collective efforts that can lead to breakthroughs that go beyond what any of
us could accomplish individually. I'm excited about the possibilities our discussion will unlock and
look forward to embarking on this journey with you.

Warm regards,
Tania Hodgkinson
Founder & Head Coach, InnovThink

Find me on linkedin here


https://youtu.be/99DCEjOa_MM?si=gI6QMEdMDGX4hvCU
https://www.linkedin.com/in/tania-hodgkinson/

